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Director’s CD-1 Review of the Mu2e Project 
April 3-5, 2012 

 

AGENDA 

Tuesday, April 3 

 

EXECUTIVE SESSION – Comitium (WH2SE) 

8:00 – 8:45 AM 45 Executive Session  

 

PLENARY SESSION – One West (WH1W) 

8:45 – 8:50 AM 05 Kick-off Greg Bock 

8:50 – 9:15 AM 25 Physics Motivation Andre de Gouvea 

9:15 – 10:15 AM 60 Project Overview Ron Ray 

 

10:15 – 10:30 AM 15 BREAK  

 

10:30 – 10:35 AM 05 Director’s Welcome Pier Oddone  

10:35 – 11:05 AM 30 WBS 1.2 Accelerator Steve Werkema 

11:05 – 11:25 AM 20 WBS 1.3 Conventional Construction Tom Lackowski 

11:25 – 12:05 AM 30 WBS 1.4 Solenoids Mike Lamm 

12:05 – 12:25 PM 20 WBS 1.5 Muon Beamline Sandor Feher 

 

12:25 – 1:25 PM 60 WORKING LUNCH – WH2 Crossover 

 

PLENARY SESSION – One West (WH1W) 

1:25 – 1:45 AM 20 WBS 1.6 Tracker Aseet Mukherjee 

1:45 – 2:05 PM 20 WBS 1.7 Calorimeter Stefano Miscetti 

2:05 – 2:25 PM 20 WBS 1.8 Cosmic Ray Veto Craig Dukes 

2:25 – 2:45 PM 20 WBS 1.7 Trigger and DAQ Mark Bowden 

2:45 – 3:10 PM 25 Response to Recommendations from IDR Doug Glenzinski 

 

3:10 – 3:25 AM 15 BREAK  

 

PARALLEL BREAKOUT SESSIONS  

3:25 – 4:55 PM 90  

Session 1: WBS 1 Management – Comitium (WH2SE)  

Session 2: WBS 2 Accelerator – One North (WH1NW) 

Session 3: WBS 3 Conventional – Hornet’s Nest (WH8XO) 

Session 4: WBS 4 Solenoids – One East (WH1NE) 

Session 5: WBS 5 Muon Beamline – Racetrack (WH7XO) 

Session 6: WBS 6 Calorimeter/Cosmic Ray Veto – Snake Pit (WH2NE) 

Session 7: WBS 7 Tracker/DAQ – Black Hole (WH2NW) 

 

4:55 – 5:30 PM Subcommittee Executive Sessions – in Breakout Rooms 

5:30 – 6:30 PM Executive Session – Comitium (WH2SE) 

 

6:30  PM Reception - WH2XO 

7:00   PM Dinner – WH2XO 
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Wednesday, April 4  

 

PARALLEL BREAKOUT SESSIONS - continued 

8:00 – 9:30 AM 90  

Session 1: WBS 1 Management - Comitium (WH2SE) 

Session 2: WBS 2 Accelerator – One North (WH1NW) 

Session 3: WBS 3 Conventional – Hornet’s Nest (WH8XO) 

Session 4: WBS 4 Solenoids – One East (WH1NE) 

Session 5: WBS 5 Muon Beamline – Racetrack (WH7XO) 

Session 6: WBS 6 Calorimeter/Cosmic Ray Veto – Snake Pit (WH2NE) 

Session 7: WBS 7 Tracker/DAQ – Black Hole (WH2NW) 

 

9:30 – 9:45 AM 15 BREAK – Comitium (WH2SE) 

 

PARALLEL BREAKOUT SESSIONS - continued 

10:00 – 11:30 AM 90  

Session 1: WBS 1 Management - Comitium (WH2SE) 

Session 2: WBS 2 Accelerator – One North (WH1NW) 

Session 3: WBS 3 Conventional – Hornet’s Nest (WH8XO) 

Session 4: WBS 4 Solenoids – One East (WH1NE) 

Session 5: WBS 5 Muon Beamline – Racetrack (WH7XO) 

Session 6: WBS 6 Calorimeter/Cosmic Ray Veto – Snake Pit (WH2NE) 

Session 7: WBS 7 Tracker/DAQ – Black Hole (WH2NW) 

 

11:30 – 12:30 PM  WORKING LUNCH FOR REVIEW COMMITTEE – Comitium  
12:30– 1:30 PM 60 Response to reviewer questions from day one and questions from  

   morning breakout sessions – Comitium (WH2SE) 

 

1:30 – 3:30  PM  Subcomittee Executive Session/Report writing – in Breakout Rooms  

 

3:15 – 3:30 AM 15 BREAK – Comitium (WH2SE) 

 

3:30 – 5:00  PM  Executive Session/Report writing - Comitium (WH2SE)  

 

 

Thursday, April 5  

 

8:00 – 10:15  AM  Report writing - Comitium (WH2SE)  

10:15 – 10:30 AM 15 BREAK – Comitium (WH2SE) 

 

10:30 – 11:00  AM  Report writing, continued - Comitium (WH2SE) 

 

11:00 –2:00   PM  Full Committee Executive Session Dry Run – Comitium (WH2SE) 

    with Working Lunch 

2:00   PM  Closeout Presentations – One West (WH1W) 

3:00   AM  Adjourn 


